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The Three Primary Tasks of a Diocese 

 There are three areas that constitute the essential work of a bishop and a diocese. 

1. The renewal and revitalization of parish churches. 

The bishop needs to help all the parishes be communities that live and worship to the glory 
of God and in which the baptized are formed as instruments of God’s love in their lives in 
families, the workplace, with friends and in civic life. This includes seeing that all parishes 
have worship that sweeps people off their feet. 

2. Engaging the region of the diocese 

The diocese can work for justice and compassion, in that state or city, on its own, as well as 
in cooperation with parishes and in collaboration with other denominations, 

3. Connecting the diocese with the larger church 

The bishop is an essential connection with the national and international life of the 
Episcopal Church and the Anglican Communion. The bishop also has a responsibility to 
help parishes be grounded in the Anglican ethos. 

  

There are also all sorts of odds and ends a bishop may need to deal with, but these three 
things are the core. And the renewal and revitalization of parish churches is the primary 
task. If a bishop does the other two things and fails at this—that bishop has failed.  

 
 


